
The Swallow School District, with families and community, will inspire every child to achieve maximum potential for future success as a  
self-directed, problem-solving, responsible, life-long learner.

A message from the  
Superintendent

SWALLOW IN THE SPOTLIGHT

Winter 2019

Get Ready for Us! 
Students build skills to thrive in future
Every five years each programmatic area is rigorously reviewed by a team of 
Swallow staff to ensure the curriculum is keeping pace with our changing 
world.  Last year’s focus was Science, Technology, Engineering, and Math 
(STEM) programming across all grades 4K-8 and included researching job 
market skills reports and a review of current national and international stan-
dards along with instructional best practices and successful programming at 
other area school districts.  

The result of nearly a year of study was to implement units on coding and 
various sub-fields of engineering within the curriculum in grades 4K-5 as a 
precursor to the current middle school engineering program. Updated  
resources for middle school science and new resources in grades 4K-8th 
grade to better support math instruction were also adopted.

Foundational STEM Programming 

Swallow has consistently performed 
at the top of the state on standard-
ized math assessments. Math is the 
foundation for many concepts in 
science, technology, and engineer-
ing and finding resources which 
support learning goals across multi-
ple curricular areas was critical. The 
challenge was to take a program that 

was preparing students well for their future and determine what could be 
done to make it even better. Staff worked hard to ensure the revised curricu-
lar goals meet the needs of our rapidly-changing world, while resources used 
for instruction contained more real-world experiences and provide options to 
support students in need of individualized extensions and interventions. 

Sixth through eighth grade students now use the Big Ideas math program as 
their main resource. The program balances conceptual understanding with 
procedural fluency, as research shows students benefit from equal exposure 
to discovery learning and direct instruction. Big Ideas provides students with 
an extensive suite of online materials that support a wide variety of learning 
styles which are far more than a copy of the textbook—students can see 

see STEM on page 2

Since before Hartland was a village 
and the Town of Merton a town-
ship, three values have run deep 
in the veins of our school community: education, 
engagement, and continuous improvement.  As 
your resident school district for 175 years and the 
outgrowth of these values, we appreciate your 
continued confidence and the many ways you 
show it.  

Renovations are underway as a result of the pas-
sage of the referendum last fall. They will provide 
learning spaces for the myriad of programs and 
students here now and into the future.   Nearly 
200 staff, parents, and students have contributed 
to the design process and I hope you can join 
us on May 17 for the digital unveiling of these 
improvements.  

You as our community are a vital partner and have 
engaged with students this year as guest speak-
ers, supported the Swallow Education Founda-
tion’s recent biennial gala, joined in a book club 
about grit, and partnered to increase understand-
ing of the dangers of Opioids and Vaping.  Thank 
you.

The following pages showcase the many ways we 
are honoring the community’s values.  I hope you 
enjoy learning more about our school, again the 
top achieving district in the state, and welcome 
your attendance at our upcoming events. 

Sincerely, 

Melissa 
Melissa Thompson, Ph.D.
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STEM     continued from page 1

models of problems being completed and receive real-time feedback on their work.  Problem sets also include STEM connection 
problems where students synthesize a real-world issue and then develop solutions using the math they know. This showcases 
how students are not just doing math, they are thinking like mathematicians.

“The biggest change I’ve noticed is in the questions students ask each other,” 
said middle school math teacher Dr. Charisse Kroner. “Students don’t just ask 
what’s the answer to a problem, they ask their peers how they came to a partic-
ular conclusion.” 

Elementary students will transition to the most current edition of Everyday Math 
for next school year, a resource the district has been using since 2000 and chose 
to continue using based on student learning data over time and the way learn-
ing is scaffolded across grade levels. Similar to Big Ideas, students are able to see 
how a problem is solved and problem sets focus on real-world concepts and 
applications of the math being learned as the math becomes more advanced.

This foundational programming in math, coupled with the reality that the jobs Swallow students will have as adults largely don’t 
exist yet, served as reminders throughout the review process of the importance of adapting our current STEM programming to 
better support learning in all STEM areas.

As a result, beginning this school year all Swallow students now participate in the nationally recognized Project Lead the Way 
(PLTW) engineering program.  Additionally, the physical science curriculum in 6-8th grade has been adjusted to place a greater 
emphasis on hands-on, inquiry-based learning. 

Engaged Students  

PLTW is about much more than simply exposing students to engineering and com-
puter science concepts. Students are given a problem and work alongside their peers 
to develop a solution and can see that problems often have multiple correct solutions 
and the hands-on approach is highly engaging.

In middle school science students have gone from completing three to four labs per 
year to completing that many per month.  Units begin with foundational content 
explanations and then provide students with skills to determine what they should be 

looking for when they are conducting a scientific investigation and data analysis skills to see if what they tried worked or not. 
Then, students spend time formulating a hypothesis and creating their own guided questions to test in that unit’s lab.  The unit is 
completed with a lab experience and analysis of whether their hypothesis held true. 

Highly Trained, Connected Educators 

Adopting PLTW required an investment in far more than instructional resources as all teachers must be certified to teach PLTW as 
well. Over the summer teachers spent more than 16 hours working alongside a “master teacher” to understand the resources and 
philosophy behind the program right here at Swallow which allowed the trainer and 
the teacher to use the physical space and actual materials Swallow students would 
be using. 

Training did not stop with the summer institute hours.  Through PLTW’s national 
network, Swallow teachers regularly collaborate with other educators around the 
country through an online community. Being able to quickly access support and 
resources is critical for adjusting instruction based on the needs of students. 

Sixth grade and middle school science teachers also spent time working with an on-
site trainer both over the summer and in follow up visits throughout the year. They, 
like elementary teachers, have found that spreading professional development out 
across the year allows for more detailed training for each unit of study and questions to be answered as they come up. This level of 
teacher growth and support has a significant impact on the student experience. 

Looking Ahead  

Students who entered four-year-old kindergarten this year will leave Swallow with ten years of a well-rounded STEM education. 
Swallow has always been committed to traditional core academic subjects, along with Spanish, music, art and physical education. 
Adding a decade of computer science and engineering experiences is one more advantage that Swallow graduates will now have. 
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Student Production of Romeo and Juliet Together (And Alive) At Last a Success

Spotlight on Students

Family Arts Night Coming in March

Student Wins Local Patriot Pens Essay Contest 

Literacy Night Celebrates 175 Years of Reading Adventures

A snowy night couldn’t dampen the fun of an odyssey-filled Family Literacy 
Night that celebrated 175 years of Reading Adventures. The night was filled with 
book-reading adventures, author signings, open mic night, hosted readings, work-

shops, activities and crafts for the students. Authors, who 
also visited classrooms during the day, included Jessica 
O’Leary, Dave Simon, Courtney Kotloski, Fran Janczak, 
Elizabeth Dufek and Elizabeth Moerschel.  

This event was made possible by support from the  
Swallow Education Foundation, Swallow Staff, Orange 
Hat Publishing Company and their fantastic authors and 
Town Hall Public Library and parent organizers. 

Congratulations to the cast and crew of Romeo and Juliet Together (And Alive) At Last for a truly wonderful 
production. It was a fun, hilarious and wonderful experience for show-goers from start to finish. The cast 
wishes to thank all those who attended and supported the play, especially Mrs. Calbaum, Mrs. Mork, Mrs. 
Peterson, Mr. Jeff and all the parent volunteers for helping create such a wonderful production.

All members of the community are invited to join us for 
Swallow’s Annual Family Arts Night on Wednesday, March 
13th at 6:00 pm. 

Student artwork will fill the rooms and halls, including a 
4D installation created by 6th grade students.  Each child 
will also have a framed piece of artwork on sale via partner 
Artome.

Don’t Miss This Celebration of Art!

Congratulations to 6th grader Ella Yearling on winning the local VFW’s 
Patriot Pens essay contest. She participated as part of a writing extension 
opportunity and wrote about why she honors the American Flag.  

“I have family in the Army and neighbors that have served. To represent 
them really means a lot to me,” said Ella.  

Ella received a certificate presented by representatives from the local VFW 
as well as a monetary prize that she said will go into her college fund. 



In November, residents of the District voted in support of the Long-Range Master Facilities Plan by passing a referen-
dum. The School Board put the referendum question on the ballot following a five year process involving community 
members at several points, coupled with favorable results from a community-wide survey last spring.  

School Board President John Stahl commented, “We are happy that the majority of residents are in agreement with 
the proposed Long-Range Master Facilities Plan. While community survey data suggested support for the original, 
more expensive plan, with the advice of the Facilities Advisory Committee, the board listened to feedback and re-
duced the referendum question dollar amount to create a no tax increase scenario for taxpayers.” 

Design Underway 

Following the passage of the referendum, the board contracted with architectural firm PRA and C.G. Schmidt, Inc. as 
construction manager.  Design work began shortly thereafter and included staff meetings with architects to review 
needs and priorities.  Drafted designs options were shared with all staff and Board members in January.  By carefully 
listening to staff and having everyone from playground supervisors to classroom teachers to administrators partici-
pate in the design process, the design is reflective of expressed needs. 

Principal Kyle Moore offered, “This project will allow for an environment that best supports the learning needs for the 
ten grade levels and specialized areas of instruction offered at Swallow.  Dedicated spaces for Art, Music, Spanish, and 
Special Education have been placed strategically around the building to promote accessibility, while also consider-
ing their impacts on other surrounding classroom spaces.  The renovations throughout the building, along with the 
replacement wing, will support future programming and enhance the student experience at Swallow by providing 
flexible learning spaces, supporting staff collaboration, and providing additional spaces for general community use.”  
 

By early February, it was time to seek input from students, parents, 
and staff on exterior features of the portion of the building being 
replaced.  More than 120 individuals vetted varying rooflines, glass 
configurations, and brick color schemes and then took a quick 
survey to provide their opinions about each one.  

“It was wonderful to hear the ‘oohs and aahs’ as everyone ap-
proached the display and see how excited they were for how the 
design was coming together. Everyone listened as architect Nick 
Kent explained the differences in each option and then gave their 
opinion.  The next morning at the School Board meeting, we had 
a big reveal to share the tabulated survey results, finding there is 
widespread agreement as to which of the options they preferred,” 
said Superintendent Melissa Thompson. 

These preferences will be taken into account as final design for the building is completed and digitally unveiled at  
the 175th Celebration on May 17. 

With interior spaces designed, staff has turned their focus to determining how to maximize the function of the 
new spaces using furniture and technology. Through the careful inventory of district property and capital needs 
last year, it was discovered that most classroom furniture is more than 25 years old and beginning to fail. With 
funding from the Swallow Education Foundation, replacement furnishings which ease on-the-fly collaboration 
and are adjustable to meet needs across the ten grade levels have been piloted. Multiple types of digital displays 
and interactive whiteboards can also be found in the building. Staff will now visit other schools to hear input from 
teachers using various products and participate in vendor fairs to help determine what new items will most bene-
fit students and staff at Swallow. 

4

Referendum Project Moves Ahead

see REFERENDUM on page 5
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Lower Interest Rate Than Projected 

On January 17, the Board of Education approved the sale of $8.3 
million in General Obligation School Building and Improvement 
bonds to secure funding for the referendum project at a rate 
of 3.13 percent from Piper Jaffray & Co. During the referendum 
planning and communications process, the Board used a project-
ed interest rate of 4.0 percent due to forecasted national eco-
nomic changes. This lower interest rate will save taxpayers about 
$439,000 in interest costs over the 20-year life of the bonds. 

“We are very pleased with the final interest rate,” said Jeremy 
Struss, Director of Business Services for the District. “The School 
Board’s work over the past decade to grow the District’s fund balance helped secure the favorable AA+ rating by 
Standard & Poor’s. Multiple underwriters viewed the District as a strong investment opportunity, as shown by the 
many competitive bids we received, and as a result taxpayers now benefit from a low interest rate. We are excited that 
this turned out to be an even better deal for our community than was projected.”   

Next Steps 

Designs will be submitted to the Town of Merton Plan Commission for approval this spring with bid packages for 
the work being prepared thereafter. Contractors interested in being on the bid list should contact Dan Davis of C.G. 
Schmidt, Inc., Project Manager for Swallow’s referendum project, by the end of March. 

“As a part of Swallow’s initial Request for Proposal process, they requested that local businesses be included as much 
as possible in the construction process,” said Dan Davis, Senior Vice President of C.G. Schmidt, Inc. “We appreciate 
the special place that Swallow has had in the community for more than 175 years and look forward to hearing from 
residents whose companies are interested in working on this project.” 

While C.G. Schmidt facilitates the bid procurement process, the School Board and administration review bids and 
award the contracts.  Construction is scheduled to begin in June once school is out.  

REFERENDUM     continued from page 4

In October the School Board approved and authorized the tax levy of $5,403,183 to operate and maintain the Dis-
trict for 2018-19. This tax levy is a down $152,480 which equates to a 2.7% decrease from the previous year’s levy 
of $5,555,663. The overall tax rate decreased from last year’s $6.71 per $1,000 of home value to $6.26, a decrease of 
6.7%. Both of these amounts are lower than the projected budget that was approved at the District’s Annual Meeting 
in August. 

“This decrease in tax rate shows the careful planning of the District to provide a high quality educational experience 
for each student while remaining fiscally responsible. While the District faces the challenges of a reduction in state 
aid coupled with declining resident enrollment, this budget and resultant tax rate shows a responsiveness to resident 
requests for lower taxes,” said John Stahl, School Board President. “The recently passed referendum maintains the 
debt portion of the tax levy at the same amount it has been, approximately $0.72 per $1,000 of assessed property 
value which keeps this portion of the tax rate flat. Coupled with a decrease in the other components that make up 
the levy, District residents will actually see a decrease in their tax rate even with the passage of the referendum.” 

Based on the state’s school funding formula, the District derives revenue from four major sources: property taxes and 
local sources (79%); state sources (12%); open enrollment revenue (8%); and federal aid (1%). On October 15 of each 
year, the Department of Public Instruction (DPI) certifies each school district’s state aid and revenue limit amount for 
the current school year. Once this state funding is determined, the School Board is required by the State of Wisconsin 
to approve the District’s levy amounts on or before November 1.

Tax Rate Drops Nearly 7% for 2018-19
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Growing Ourselves to Grow Our Students

All Means All
A comprehensive approach to student services addresses not just the academic development of children at  
Swallow, but also provides for social and emotional development and support for physical needs. This  
approach includes services for all children such as a robust school counseling program at each grade level as 
well as individualized programs for those qualifying for the Gifted and 
Talented and Special Education programs.  To meet these needs Swallow 
employs specialized staff including a nurse, school psychologist, school 
counselor and occupational and physical therapists who are critical to 
the meeting the needs of each Swallow students  

The following services go beyond what is offered in the general class-
room and counseling experience and are provided by members of the 
student services team leveraging their training and respective areas of 
expertise:
• Assessment, screening, and evaluation for Gifted and Talented or 

Special Educational program placement
• Individual and small group student support
• Collaboration and partnerships with community-based providers families may already be using
• Specialized trainings for staff to provide for a child’s individual needs
• Individualized program development, management, and evaluation

These comprehensive student services help keep our focus on each student’s individual needs.  
It’s our only way—the Swallow Way!

Student learning and engagement increase when educators focus on continuous improvement and growing them-
selves.  Developing skills and knowledge through a myriad of professional development opportunities is the foundation 
for continuous improvement at Swallow.  In the simplest of terms this development strengthens implementation when 
changes are needed; most importantly though, this ensures an exceptional learning environment in which we serve our 
students and tailor their learning experiences.

The staff at Swallow engage in professional development offerings in a 
variety of settings including small groups to analyzing student data and 
plan instruction, committees that focus on components of the District’s 
strategic plan, and training for new resources is provided when they are 
incorporated into programming. Teaching staff also engage in personal-
ized professional development through Hero’s Journey time, which is a 
form of action research.

The Hero’s Journey allows teachers to reflect on their practice through a 
series of guiding questions and then develop an action plan to increase 
their learning and skills in an area unique to their needs. During the pro-
cess teachers create learning goals and document progress. Each journey 
also includes collaboration with others and reporting out of progress. 

Aligned to perceived student needs based on teaching experiences, recent Journeys have informed changes in curric-
ulum and programming.  Two years ago several teachers concerned about the mental health and social and emotional 
development of our students researched these areas. This led to the creation of new systems to provide instruction and 
supports in these areas, including a partnership with a local mental health provider and the beginning of our Swallow 
Strong program.  Students have responded well to these changes with self-report data improving in each of these areas 
and a decrease in behavioral referrals.  



Swallow School Board Candidates
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An election for the Swallow School Board will take place on April 2, 2019. There are two open positions and 
three candidates, who are listed below. These seats are currently filled by Darin Clark (Board Treasurer), who is 
seeking re-election and Aaron Dentz (Board member), who is not seeking re-election. John Huggett and  
Gregory Zimmerman have both also declared their candidacy. Winners of these seats will serve a three-year 
term from April 22, 2019, through April 2022.

Voting for School Board elections takes place at your local municipality on election day, April 2, 2019.  
  

Instructions on obtaining a ballot, voting absentee and full candidate responses can be found online at 
www.swallowschool.org under the Board of Education Tab.

John Huggett

Current Profession:  
The Boldt Company  
Vice President, Project &  
Performance  
Development  

Darin Clark 
 
Current Profession:  
The Home Depot 
Regional Merchandising 
Manager

Why have you chosen to seek election to 
the Swallow School Board of Education? 

I have been serving on the school board 
for the last three years, and I am very 
proud of what the teachers, administration 
and board have accomplished together for 
our children and community. I am seeking 
reelection to ensure our residents, parents, 
kids and teachers continue to have a voice 
in the direction of our school. I believe we 
have an exceptional school and communi-
ty and I want to ensure that continues for 
many years to come. 
 

What do you perceive to be major 
strengths of the District at this time?

I think the district strengths are the 
teachers, administrators, parents and 
engaged community. Our teachers and 
administrators work tirelessly every day to 
improve the lives of our children through 
education. 
 

What do you believe are the major issues 
facing the District at this time? 

The major issues facing the district are  
adjusting annually to declining  
enrollment, balancing the short-term 
and long-term budget and ensuring the 
priority of the recently approved referen-
dum money provides the best solutions in 
a timely manner for our teachers, students 
and community.

Why have you chosen to seek election to 
the Swallow School Board of Education? 

As an eight-year resident with two chil-
dren attending Swallow School, I feel it is 
important to give back to the district and 
community that has provided my family 
with many opportunities. I want to help 
Swallow School to continue to further its 
mission to educate our youth at a high level. 
 

What do you perceive to be major  
strengths of the District at this time?

My experience volunteering in my children’s 
classrooms exposed me to the strength and 
passion of the instructional staff at Swallow 
School. My attendance at the various school 
and fundraising events has reinforced 
my belief that we have a District with a 
high level of parent engagement. During 
my experience on the Facilities Advisory 
Committee, I was exposed to the some of 
the challenges facing the District. I was 
impressed by the organization and plan-
ning that was going into addressing those 
challenges. 
 

What do you believe are the major issues 
facing the District at this time? 

I believe the goal of a school district is to 
provide a safe, enriching educational  
experience that will prepare each student 
for the next stage of their life-long  
educational journey.

Why have you chosen to seek election to 
the Swallow School Board of Education? 

I have made the decision to run as a 
board member to lend my experience in 
a meaningful way that positively impacts 
our children. The high level of educational 
excellence within this area was a driving
force to our relocation here. 
 

What do you perceive to be major 
strengths of the District at this time?

The strength of the district comes from the 
parents and teachers. I have seen significant 
involvement of parents with classroom 
participation. Teachers are thoroughly 
committed and go above and beyond for 
the school. Listening to the teachers and 
what they need to succeed will benefit 
the school going forward and continued 
parental involvement will remain vital in 
maintaining success. 
 

What do you believe are the major issues 
facing the District at this time? 

Every school district has significant upcom-
ing challenges. In my evaluation of several 
school districts, addressing mental health is 
becoming more difficult and is manifesting 
at younger ages. Given the higher preva-
lence and rising standards of expectations, 
school districts often struggle on a systemic 
approach to these issues given the lack of 
strategic partnerships and resources. 

Gregory Zimmerman

Current Profession:  
ProHealth Care 
Family Physician
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Comments from readers and citizens are always wel-
come. Please contact Superintendent Thompson at 
thompson@swallowschool.org to share yours.
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2018-19 SCHOOL CALENDAR

March 13         Family Arts Night
March 15         No 4K/Early Release at Noon 
March 18         6th Gr. Consortium Band    
                          Concert @ North Lake 
March 19         7th Gr. Consortium Band    
                          Concert @North Lake 
March 21         School Board Meeting
March 25-29   Spring Break 
April 11            Talent Show
April 16            School Board Meeting
April 18            No 4K/Early Release at Noon
April 19-22     No School 
May 9            5th Gr. Consortium Band    
                         Concert @Richmond 
May 13            Choir Cabaret Concert
May 17             No 4K/Early Release at Noon 
            175th Anniversary Celebration
May 27            No School
June 6            Last Day of School for 4K and 8th   
            Grade
            8th Grade Graduation
June 7            Last Day of School for KG-7th Gr.
            Early Release at Noon
 

The Swallow School District does not discriminate on the basis of race, color, national 
origin, ancestry, creed, sex, marital or parental status, disability, or age in its programs 

and activities and provides equal access to the Boy/Girl Scouts and other designated 
youth groups. Federal law prohibits discrimination in employment.

Join us Friday, May 17 to celebrate 
Swallow’s 175th anniversary 

Tours for those interested will begin at 10:30am with a 
program to follow in the school’s Multipurpose Room at 
11:15am. The program will commemorate our 175 years and 
include the highly anticipated digital unveiling of the referen-
dum projects. The event will conclude by 12pm.  

More information will be available in April on the District’s 
website www.swallowschool.org.

Have pictures or stories about Swallow’s history we could 
include? Interested in helping us produce the program?  
 
We would love to hear from you -- please contact Superinten-
dent Melissa Thompson at 262-367-2000 x108 or thompson@
swallowschool.org.
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Celebrate With Us!


